Attitude, Focus & Innovation
An overview of successful hire,
sales and training practices

ADDRESS

2nd Floor, West Wing
Diamond House
Diamond Business Park
Thornes Moor Road
Wakefield, WF2 8PT
CONTACT US

T: 08707 871 513
E: corporate@afi-group.co.uk

www.afi-group.co.uk

THE AFI GROUP

AFI
AT A
GLANCE
Working at height is a professional skill and as such
it requires professional equipment, expertise and
knowledge. We provide high quality powered access
machinery, industry-accredited training and health and
safety courses to ensure that anyone working at height
is doing so in the safest, most professional way.
www.afi-group.co.uk

UK
HIRE – MEWPS
AFI – Uplift
AJ Rentals
Hampshire Plant and Access
Rapid Platforms
HIRE – TRUCK AND TRACK MOUNTS
Wilson Access Hire
Rapid Platforms
HIRE – GENERAL
Hampshire Plant and Access
Rapid Platforms
TRAINING
UTN Training
Integrated Training Solutions
SALES
AFI – Resale
AJ Access Platforms
UNITED ARAB EMIRATES,
KINGDOM OF SAUDI ARABIA,
QATAR AND BAHRAIN
HIRE, TRAINING AND SALES
Access Rental Gulf
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COMPANY TIMELINE

2002 – 2008

2009 – 2012

• Expanded MEWP fleet from 270 machines
to 4,172 machines

• 2010: Launched the AFI Customer
Webportal

• MEWP depots expanded from 3 to 18

• 2010: Launched SmartZone and Sanctuary
Zone, two major initiatives to increase
MEWP safety

• AFI became the first powered access rental
company to achieve specialist Achilles Building
Confidence accreditation
• Investors in People accreditation achieved
in 2006
Acquisitions
• 2006: Uplift Power Platforms and Alan Drew
• 2007: North East Access and Central Access

• 2012: Launched AFI Finance offering our
own range of hire purchase, finance lease
and operating lease schemes
Acquisitions
• 2011: AJ Rentals
• 2012: Light Hire, Instant Training and
UTN Training
Accreditations

OUR STRATEGY

2013 – 2017

Attitude

Acquisitions

Accreditations

• 2013: Hi Reach, Wilson Access and
Access Rental Gulf

• 2014: Matrix Training Quality standard

• 2014: Altitude Access and AJ Access
• 2015: Hampshire Plant and Access

• 2014: Investors in People Gold standard
• 2015: FORS Gold

• 2016: Rapid Platforms

• 2015: SafeHire

• 2017: Business and assets of Kimberly Access

• 2016: Institute of Customer Service –
ServiceMark and TrainingMark

Hire – MEWPs
• Continued to refresh the MEWP rental fleet
• Invested heavily in secondary guarding options

Focus

• The AFI Way – friendly,
helpful and professional

• Attention to detail

• Customer Service – through
a collaborative approach

• Accountability

• Measurement

• HSEQ

Innovation
• Improved systems
• Smarter more efficient
processes
• Safety solutions

• 2016: IiP Heath and Wellbeing
• 2017: RoSPA Gold

Hire – Truck and Track Mount
• Expanded the business by over 300%

• 2010: ISO14001 – Environmental Mgt Standard

Training

• 2010: OHSAS18001 Occupational H&S Mgt

• 30 training locations throughout the UK

• 2012: Bronze RoSPA Occupational Health & Safety

Sales
• Following investment in a dedicated delivery fleet,
customers can now take delivery of their machine
within fourteen days

“We remain fully committed to being the best within our industry
and strongly believe that our business is in a good position to
continue to thrive. Team work has always been at the centre
of our success, and will continue to be so.”
David Shipman, Chairman
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FINANCIAL

£80m

TOTAL REVENUE
£74.5m

£6

£70m
£63.3m

£60m

m
2.8

£11.7
m

2016
REVENUE

£54.9m

£50m

UK

£40m

Overseas

£30m
£30m
2014

DRIVING VALUE
6

675
EM PLOYEES

2015

2016

£22m

CAPITAL EXPENDITURE

£75m
SALES
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RESPONSIBILITY

OUR PEOPLE

As a successful business, we are very aware that we

Our people are undeniably our greatest

play a significant role in the wellbeing of the people

asset, which is why we continue to make

who work with us, in the environment and in the local

substantial investments in staff development,

communities within which we work. We make every

and strive to develop senior managers and

effort to ensure that we make a positive contribution

directors from within the company.

in these areas and we will continue to invest in our
corporate and social responsibilities.
EMPLOYEE WELLBEING
The AFI group of companies takes Corporate
Social Responsibility seriously, aligning
our activities with the expectations of our
stakeholders in relation to our economic,
social and environmental impacts.
Our activities towards improving health & safety
standards within our industry include innovative
MEWP familiarisation videos and HSEQ safety
webinars and bulletins.

Our continued investment in our employees –
through training, apprenticeships and healthcare
– has gained us the coveted Investors in People
Health & Wellbeing award. Meanwhile our
charitable work continues to support local
communities and help protect our environment
through good sustainability practices and by
reducing the environmental impacts of all
our activities.

The wellbeing of our workforce
is very important to us, and we
take great pride in upholding a high
standard of Corporate and Social
responsibility. The same rigour
applies to our environmental and
local community working practices
too. We take our responsibilities
seriously, and are constantly
investing in ways to maintain
our high standards.

Some of the health and wellbeing initiatives
undertaken by AFI include providing employees with a
comprehensive health scheme, providing defibrillators
at all locations, and giving care and consideration to
employees with additional needs, such as appointing
a Champion to support dyslexia in the workplace.
By establishing a Health, Safety, Environment and
Quality (HSEQ) team, we’ve managed to make
significant reductions in accident rates. We’ve also
introduced a number of health and safety initiatives
including behavioural training programmes and
customer service for all current employees.
We’re proud of our HSEQ statistics too, including
a reduction in RIDDOR accidents to 1 in 2016 from
4 in 2015. We believe these stats are a direct result
of the emphasis we put on H&S during induction,
manager induction, management development and
ongoing development via our Health and Safety
Behavioural training sessions. It’s a benefit of having
H&S education engrained within our culture.
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As part of our training ethos we like to develop
team communication and management skills,
and include customer service training for every
team member. We also hold regular team
conferences to ensure everyone is up-to-date
with our vision and strategy. We even hold a
twice-yearly customer service roadshow

throughout our training and support centres
and depots. It enables our Chairman and
Customer Service Director to present and
update our customer service plans directly to
all our employees, giving them the necessary
support to provide superior customer service
and the resulting feedback is invaluable.

DELIVERING APPRENTICESHIPS

We’re big advocates of apprenticeships, currently
employing over 50 in the UK, representing nearly
8% of our workforce. Earlier apprentices have
successfully moved into senior positions, including
Senior Management, within our company.
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OUR AWARDS AND ACCREDITATIONS

CUSTOMER SERVICE

Over the past decade we’ve continued to build a better,

We are committed to putting our customers

more successful business by following our principles.

at the heart of everything we do and this has

In doing so we’ve managed to pick up a few awards

led to AFI becoming the only powered access

and accreditations along the way.

company to hold the coveted Institute of
Customer Service ServiceMark accreditation.
ServiceMark enables organisations to benchmark themselves against best practice,
gain a better insight into their customers’ needs and develop strategies to meet them.

OUR SUCCESSES HAVE INCLUDED:
• British Safety Council International Safety
Award with Merit (2015 and 2016)
• RoSPA Gold award (2015 and 2016)
• Construction News Specialists Awards:
Equipment Supplier of the Year (2015)
• ISO 27001: 2013 certification (2015)
• Fleet Operator Recognition Scheme
(FORS) Gold accreditation

Hire Association of Europe (HAE)
•	
Excellence Awards: Product of
the Year (2015)
International Awards for Powered
•	
Access (IAPA Contribution To Safe
Working At Height award (2016)

HAE Awards:
• Apprentice of the Year (2015)
• HAE Awards: Workshop Manager of the
Year (2015 and 2016)
• HAE Awards: Hire Achiever of the Year
(2015 and 2016)

• Investors In People Health and Wellbeing
award (2016)

• HAE SafeHire certification (2015)

• Institute of Customer Service ServiceMark
award (2016)

• HAE Awards: Hire Manager of the Year
(2016 and 2017)

AFI initiatives that form the core of our customer service programme include:
• Being available to do more business
with our customers online, anytime
and at their convenience
• Carrying out customer and employee
surveys and acting on feedback
• Substantially increasing the level of
employee training in customer service

• Recognising employees’ commitment
to customer service through a Customer
Service Champion scheme and also
through a depot recognition scheme
• Producing a Customer Charter
• Making customer service a key focus of
our twice yearly employee road shows

Our customer service ethos is to be ‘Friendly, Helpful
and Professional’ in all our dealings with our customers.
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AFI Customer Charter
The AFI Way is being friendly, helpful
and professional. We will continually:

• Put our customers at the heart
of everything we do.
• Work as a team, fully supporting
our colleagues.
• Treat everyone with honesty
and respect.
• Look out for colleagues and
ensure customer safety.
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